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General:

There are more than 30 million Scouts, youth and adults, boys and girls, in 160 countries and territories. 

National Scout Organizations: Presently there are 160 National Scout Organizations in WOSM (World Organization of the Scout Movement). 

· There are 26 main territories where Scouting exists, often as overseas branches of member Scout Organizations. 

· There are 37 countries where Scouting exists (be it embryonic or widespread) but where there is no National Scout Organization which is a member of WOSM.

· There are 6 countries without Scouting.

· More than half of the world's Scouts are in developing countries. 
· Scouting is open to all, regardless of race or creed, in accordance with the purpose, principles and methods conceived by its founder Robert Baden-Powell.

· More than 300 million people have been Scouts since it was founded in 1907; a large percentage of today's leaders of government, business and in most every other field were Scouts. 
THE WORLD ORGANIZATION OF THE SCOUT MOVEMENT (WOSM) 

The World Organization of the Scout Movement is an international, non-governmental organization composed of its recognized national Scout organizations. Its governing body is the World Conference, which meets every three years, and its executive is the World Committee composed of elected volunteers. 

The World Scout Bureau's services are funded by fees from National Scout Organizations, based on their membership and adjusted according to their country's per capita income. Other funding comes from contributions and grants from foundations, corporations, agencies and individuals. Significant support is received from the World Scout Foundation. 
The World Organization of the Scout Movement is composed of three principle parts: 

· the World Scout Conference 
· the World Scout Committee 

· the World Scout Bureau 

WORLD SCOUT CONFERENCE
The World Scout Conference is the governing body, the "general assembly" of Scouting, and is composed of all the members of the Organisation: the National Scout Organizations.

Its function is to consider the policy and standards of the Scout Movement throughout the world, formulate the general policy of the World Organization, and take the action required to further the purpose of the Movement.

National Scout Organizations must gain recognition from the World Scout Conference to become members of WOSM- and there can only be one NSO per country. In the case of a country having more than one Scout Association, a federation is formed for the purposes of national coordination and world membership. Member Organizations can be represented at World Scout Conferences by a maximum of six delegates.

The Conference meets every three years and observers authorised by their National Scout Organization are also eligible to register and attend the event. Delegations usually include International Commissioners, the Scout responsible for relations with WOSM and with Scout Organizations in other countries.

One of the functions of the Conference is to elect members of the World Scout Committee, admit new member countries, and select the venues for forthcoming World Scout events which includes the World Scout Jamboree, the World Scout Moot, the World Scout Conference and the World Scout Youth Forum.

WORLD SCOUT COMMITTEE

The World Scout Committee is the executive body of the World Organization of the Scout Movement. It is responsible for the implementation of the resolutions of the World Scout Conference and for acting on its behalf between its meetings.

The Committee is composed of the following members:

Voting members

· Twelve elected members, each from a different country. They are elected by the World Scout Conference by secret ballot, for a six-year term. 
Ex-officio non-voting members

· The Chairperson or Vice-Chairperson of each duly elected Regional Scout Committee

· The Secretary General of the World Organization

· The Treasurer, who is appointed by the World Scout Committee

· A member of the Board of the World Scout Foundation

The Committee normally meets twice a year, usually in Geneva, Switzerland. Its Steering Committee, consisting of the Chairperson, two Vice-Chairpersons and the Secretary General, meets as needed.
(Note: The World Scout Conference in 2008 decided that, starting at the next World Conference in 2011, elected members will serve for only three years, but be eligible for re-election for one additional term.)

Strategy Work Streams

The World Scout Committee has set up work streams to address the top Strategic priorities, as defined by the World Scout Conference. These are:

· Youth Involvement

· Volunteers in Scouting

· Scouting's Profile (communications, partnerships, resources)

Standing Committees

- Audit
- Budget
- Constitutions
- Honours and Awards

Working with Others

- Consultative Committee of the World Organization of the Scout Movement (WOSM) and the World Association of Girl Guides and Girl Scouts (WAGGGS). It is composed of members of the World Committee/World Board of both organizations. 

- 2007 Task Force for the 100th Anniversary of Scouting. It is composed of members of the World Scout Committee, World Scout Bureau, World Scout Foundation, and The Scout Association (United Kingdom).

WORLD SCOUT BUREAU (WSB)
The World Scout Bureau is the Secretariat of the World Organization. The Bureau is directed by the Secretary General of the World Organization of the Scout Movement, who is appointed by the World Scout Committee and is also the Chief Executive Officer of the World Organization.

The World Scout Bureau consists of its world headquarters and Regional Offices.

History and Location

The Bureau was first established in London, England in 1920. The Central Office was moved to Ottawa, Canada in 1959, and to Geneva, Switzerland in 1968. Regional offices are located as follows, with the principle office being listed first:

Africa Region: Nairobi, Kenya; Dakar, Senegal and Capetown, South Africa

Arab Region: Cairo, Egypt

Asia Pacific Region: Manila, Philippines

Eurasia Region: Yalta-Gurzuf, Ukraine, and Moscow, Russian Federation

European Region: Geneva, Switzerland, and Brussels, Belgium

Interamerican Region: Santiago, Chile

Functions

As the secretariat of the World Organization, the World Scout Bureau has a number of Constitutionally-defined functions.

· It assists the World and Regional Scout Conferences, and the World and Regional Committees and their subsidiary bodies in the fulfilment of their functions. This includes the preparation of meetings and the provision of the necessary services to implement the decisions of the various bodies.

· It provides services for the promotion of Scouting throughout the world.

· It maintains relations with national Scout organizations and helps them develop Scouting in their country.

· It promotes the development of Scouting in countries where it does not exist.

· It supervises the organization of international and regional Scout events such as world and regional jamborees.

· It maintains relations with international organizations whose activities are concerned with youth matters.

· The World Bureau's operations are financed partly from the annual registration fees paid by National Scout Organizations, based on their membership. Other support comes from foundations, corporations, development agencies, and individuals.

WORLD SCOUT FOUNDATION
The World Scout Foundation helps the growth and development of Scouting worldwide by providing financial support for the World Organization of the Scout Movement. 

It does this by permanently investing capital donations from individuals, foundations, corporations, governments, and from members of the Scout Movement who want to help young people learn positive values and become tomorrow's leaders. 

The Foundation also seeks non-capital donations to support specific World Scouting projects. 
The need has never been more urgent, and the potential rewards have never been greater, if Scouting is able to help instill the values that are so essential to the future of our global community. 

· Nearly all of the Foundation's investment income is donated each year for the work of the World Organization of the Scout Movement at global and regional level. 
· Foundation assets have been growing since 1978 and now total 50 million Swiss Francs. 
· The Honorary President of the World Scout Foundation is His Majesty the King of Sweden. 
· The Foundation is governed by a Board composed of qualified volunteers from around the world, and it is managed by a small staff in Geneva, Switzerland.
Some Priorities for World Scouting
To help more young people develop the knowledge, skills and attitudes that will enable them to be responsible, self-reliant citizens, and tomorrow's leaders. Key areas are: 


- Improving child health. 
- Helping marginalized youth: illiteracy, urban areas, unemployment; job skills training, etc. 
- Actively protecting nature and the environment. 
- Assisting in the development of Scouting in newly emerging countries. 
- Helping Scouts address community needs in developing and industrialized countries. 

WOSM/ASIA-PACIFIC REGION
Formation:
The Far East Region (In 1970, the name Far East Region was changed to Asia-Pacific Region) was formed in 1956 with 10 member organizations (Burma, Ceylon, Scouts of China, India, Indonesia, Japan, Korea, Pakistan, Philippines and Thailand) with a 1.1 million Scout population. It covers 21 million square kilometers from Pakistan to French Polynesia. The Regional Office was then at the National Office of the Boy Scouts of the Philippines in Manila.

The 1st far East Regional Scout Conference, composed of 14 NSOs was held in 1958 at Baguio City, Philippines. The last Regional Scout Conference (23rd) was held in 2009 in Kuala Lumpur, Malaysia.

The World Scout Bureau/APR was moved to the present venue in 1971.
First Far East Regional Scout Woodbadge Course was held in Penang, Malaysia in 1958. 
The 10th World Scout Jamboree was held in Mt. Makiling, Los Baños, Laguna in 1959.

The First APR Jamboree was held in 1973 in the Philippines and the latest APR Jamboree was held August of 2010 in Korea.

Presently, there are more than 24 million Scouts and Scout Leaders in the Asia-Pacific Region. APR is now composed of 24 Member Countries and 2 Associate Members as follows:
Member NSOs in APR

	Australia

Bangladesh

Bhutan

Brunei Darussalam

Cambodia

Scouts of China (Taiwan)

Fiji

Hong Kong
	India

Indonesia

Japan

Kiribati 

Rep. of Korea 

Malaysia

Maldives

Mongolia
	Nepal 

New Zealand

Pakistan 

Papua New Guinea

Philippines

Singapore

Sri Lanka 

Thailand


Associate Members
Macau

French Polynesia
REGIONAL SCOUT CONFERENCE
Composition

1. The Conference is the forum and governing organ of the World Organization in the Asia-Pacific Region.

2. The Conference shall be held every three years at such date and place as may be designated or arranged by the Conference during its session or by the Committee.
3. The presence of one half of the total number of Member organization shall constitute a quorum
4. The Conference shall adopt its own Rules of Procedures.

Functions 

The Functions of the Conference shall be as follows:
1. To do all things necessary to carry out the purpose of the ORGANIZATION as set out in Article II.1 hereof.

2. To hold elections as provided for in this Constitution.

3. To consider reports and recommendations from the World Scout Conference and World Scout Committee and make recommendations thereon.

4. To consider recommendations brought forward by Constituent Organizations and, in accordance with this Constitution, to make decisions thereon.
5. To consider and, in accordance with this Constitution adopt proposed amendments to this Constitution.
REGIONAL SCOUT COMMITTEE
Composition
1. The Committee shall consist of ten persons from Member Organizations in the Region who shall be elected by the conference by secret ballot for a term of six years.
2. In no case shall more than one person from any one Member Organization be a member of the Committee at any period.
3. Five members of the Committee shall retire at each Conference and five new members shall be elected to take their places.
4. A retiring member of the Committee shall only be eligible for re-election after a lapse of three years.
Functions
The Committee shall have the following functions:

1. To act on behalf of the Conference between its meetings and to appoint sub-committees or study committees as may be needed.

2. To implement the resolutions of the World Scout Conference, the World Scout Committee and the Asia- Pacific Regional Scout Conference which affect the Movement in the Region.

3. To serve as a consultative body to the World Scout Committee.

4. To act as an advisory body for any Scout Organization requiring advice and help.

5. To serve as a steering committee for the Conference or other regional gatherings approved by the Committee.

6. To promote cooperation and mutual assistance amongst the Scout organizations in the Region.

7. To promote good relations in the Region with other non-political or social organizations such as religious groups, educational authorities and civic groups.

8. To formulate strategies for the development of Scouting in the Region.

World Scout Bureau, Asia-Pacific Regional Office
Composition

The regional Office is a branch of the World Scout Bureau, with the Regional Director as head of the office.
Functions
The functions of the Regional Office are:

(a) To serve as a Secretariat of the Regional Organization.

(b) To serve as a Secretariat of the World Organization of the Scout Movement in matters relating to the Region.

(c) To provide the services necessary for the promotion of the Scout Movement throughout the Asia-Pacific Region.

(d) To maintain relations with National Scout Organizations and to assist them in the development of Scouting.

(e) To act as branch of the World Scout Bureau in conformity with Article XVI, paragraph 2 of the Constitution of the World Organization of the Scout Movement.
It is located at:

4th Floor ODC International Plaza Building
219 Salcedo St, Legaspi Village

Makati City, PHILIPPINES
Tel. No: +63 2 8171675/ 8180984

Fax No: +63 2 8190093

http://www.scout.org/asia-pacific
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